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ABSTRACT

Nursing is a dynamic and challenging profession requiring engaging and inspiring role models and leaders. In today’s ever
changing and demanding healthcare environment, identifying and developing nurse leaders is one of the greatest challenges
faced by the nursing profession. The concept of leadership is a complex and multi-dimensional phenomenon. There is
increasing clarity surrounding what true nursing leadership is, and how it differs from management. Leadership is the process
of influencing, directing and controlling the activities of an individual or group and also keeping up the group by putting
them together in order to achieve the objectives in any case. Leadership is the process of influencing the related people, not
having power over them. A leader nurse should be aware that in the health sector, it is necessary to establish
multidimensional relationships beyond the integration of the activities of the participants from different service disciplines.
Leadership is a function about the quality of an interaction between the leader and the followers which encourages the people
in a group to make an effort voluntarily in order to achieve organizational objectives under certain conditions in a certain
case, helps them achieve common objectives, conveys his/her experiences, make them pleased from the leadership style.
Leadership is the ability to bring people to success with the least conflict and the strongest cooperation. There some qualities
that aid nursing executives to foster new leadership talent i.e. Emotional Intelligence, Integrity, Critical thinking, Dedication
to Excellence, Communication Skills, Professional Socialization, Respect, Mentorship, Professionalism. Nursing leadership
will change hands to a new generation of nursing talent over the next decade. These professionals will play a vital role in
liaising between nurses and executive leaders in the evolving health care environment. Therefore, it is critical that nurse
leaders start cultivating their replacements now and that the new generation of nurses pursue advanced training, such as
Doctor of Nursing Practice accreditation, that will allow them to practice to the full extent of their capabilities.
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